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Leading Into the Pandemic

• Developed economies were in the latter stages of their long-term debt 

cycles and business cycles.

– Slow growth and low inflation.

– Near zero interest rates, QE spent, and compressed risk premiums.

• Monetary policies were approaching the end of their useful lives, 

increasing dependence on fiscal policy coordinated with accommodative 

monetary policy — MP3.

– BoJ, ECB were there already.

– Fed, BOE and others were one downturn away.
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For information about the data sources used to inform the analysis in this outlook and other important information, please review the “Important Disclosures and Other Information” located at the end
of the presentation.



Where We Are Now

• A global income shock, caused by a pandemic, with interest rates at zero.

• Requires fiscal policy supported by monetary policy (MP3).

• The size of the fiscal and monetary response has been sufficient for now.

• Policy actions leave big dependencies in order to be successful.

• There is a “duration mismatch” between the virus timeframe and the 

staying power of balance sheets and government support.

• Two big countervailing forces, falling cash flows vs. abundant liquidity.
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For information about the data sources used to inform the analysis in this outlook and other important information, please review the “Important Disclosures and Other Information” located at the end
of the presentation.



The Mechanics at Work

• An economy is comprised of transactions, there are always two sides.

• Spending requires funds, and also provides funds for others.
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For information about the data sources used to inform the analysis in this outlook and other important information, please review the “Important Disclosures and Other Information” located at the end
of the presentation.
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What Happened: What’s Needed
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For information about the data sources used to inform the analysis in this outlook and other important information, please review the “Important Disclosures and Other Information” located at the end
of the presentation.

Keep the flywheel turning.

Income shock
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Fiscal Policy is Replacing Lost Income 

(Not Spending)

Taking direct actions with direct effects, with hoped-for indirect effects.

1) Government borrows, replaces lost income.

2) How much of that will be spent vs. saved or used for debt reduction?

3) And then, will that spending produce income to turn the flywheel?
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For information about the data sources used to inform the analysis in this outlook and other important information, please review the “Important Disclosures and Other Information” located at the end
of the presentation.
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Monetary Policy is Supporting Fiscal Policy & 

Markets (Not Income or Spending)
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For information about the data sources used to inform the analysis in this outlook and other important information, please review the “Important Disclosures and Other Information” located at the end
of the presentation.

Taking direct actions with direct effects, with hoped-for indirect effects.

1) Central bank prints to buy bonds and other assets (but not all assets).

2) How much will be re-invested in other assets vs. accumulated as reserves? 

3) And then, will those funds be spent, turning the flywheel?
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Unemployment as a Metric for Income
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Updated as of May 10, 2020. Estimates are based on Bridgewater analysis. For information about the data sources used to inform the analysis in this outlook and other important information, please
review the “Important Disclosures and Other Information” located at the end of the presentation.



Differentiation Will Dominate Outcomes
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Example: Impact on US Corporate Earnings When Unemployment Rate is at…

Updated as of April 10, 2020. Estimates based on Bridgewater analysis. For information about the data sources used to inform the analysis in this outlook and other important information, please review
the “Important Disclosures and Other Information” located at the end of the presentation.

Sector 5% 10% 15% 20% Sector 5% 10% 15% 20%

Airlines -38% -85% -96% -99% Restaurants -6% -22% -36% -47%

Auto and Parts -33% -80% -94% -98% Telecom Services -6% -21% -34% -45%

Hotels -19% -58% -78% -89% Food and Drug Retailers -5% -19% -31% -41%

Broadcasting -18% -55% -76% -87% Tobacco -4% -17% -27% -37%

Household Durables -15% -49% -69% -81% Utilities -3% -13% -22% -30%

Publishing -12% -41% -60% -73% Pharmaceuticals -3% -13% -21% -29%

Retailers -11% -39% -58% -71% Healthcare -3% -11% -19% -26%

Media -11% -37% -56% -69% Personal Care -3% -11% -18% -25%

Apparel -9% -30% -47% -60% Beverages -3% -10% -17% -23%

Biotechnology -7% -27% -42% -54% Food Producers -3% -10% -16% -23%



The Strain of a $27 Trillion Hole in Global 

Corporate Income Will be Felt Unevenly
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Updated as of April 28, 2020. Based on Bridgewater analysis. For information about the data sources used to inform the analysis in this outlook and other important information, please review the
“Important Disclosures and Other Information” located at the end of the presentation.

Reconciling Top-down to Bottom-up Income and Balance Sheets (USD, Bln)



The Rise of the Asia Bloc Will Produce 

Opportunity and Conflict
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Updated as of May 11th 2020. Share of output and contribution to global growth are based on estimates of long-term potential. Asia bloc includes CHN, HKG, SGP, KOR, MAL, TAI, TLD. For information
about the data sources used to inform the analysis in this outlook and other important information, please review the “Important Disclosures and Other Information” located at the end of the
presentation.
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• A slow grind from a depressed level of output.

• The level of economic activity matters, not just growth rates.

• Accumulated impacts from balance sheet strength or weakness.

• Abundant liquidity favors some assets, cash flow deficiency hurts others.

• Differentiation across companies, countries and regions.

• Acute societal tradeoffs between economies and mortality.
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What to Expect

For information about the data sources used to inform the analysis in this outlook and other important information, please review the “Important Disclosures and Other Information” located at the end
of the presentation.
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Please read carefully the following important disclosures and other information as they provide additional information relevant to 

understanding the assumptions, research and performance information presented herein. Additional information is available upon 

request except where the proprietary nature of the information precludes its dissemination. 

Important Disclosures and Other Information
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Information contained herein is only current as of the printing date and is intended only to provide the observations and views of Bridgewater Associates, L.P. (“Bridgewater”) as of the date of writing unless otherwise

indicated. Bridgewater has no obligation to provide recipients hereof with updates or changes to the information contained herein. Performance and markets may be higher or lower than what is shown herein and the

information, assumptions and analysis that may be time sensitive in nature may have changed materially and may no longer represent the views of Bridgewater. Statements containing forward-looking views or

expectations (or comparable language) are subject to a number of risks and uncertainties and are informational in nature. Actual performance could, and may have, differed materially from the information presented

herein. Past performance is not indicative of future results.

Bridgewater research utilizes data and information from public, private and internal sources, including data from actual Bridgewater trades. Sources include the Australian Bureau of Statistics, Bloomberg Finance L.P.,

Capital Economics, CBRE, Inc., CEIC Data Company Ltd., Consensus Economics Inc., Corelogic, Inc., CoStar Realty Information, Inc., CreditSights, Inc., Dealogic LLC, DTCC Data Repository (U.S.), LLC, Ecoanalitica, EPFR

Global, Eurasia Group Ltd., European Money Markets Institute – EMMI, Evercore ISI, Factset Research Systems, Inc., The Financial Times Limited, GaveKal Research Ltd., Global Financial Data, Inc., Haver Analytics, Inc.,

ICE Data Derivatives, IHSMarkit, The Investment Funds Institute of Canada, International Energy Agency, Lombard Street Research, Mergent, Inc., Metals Focus Ltd, Moody’s Analytics, Inc., MSCI, Inc., National Bureau of

Economic Research, Organisation for Economic Cooperation and Development, Pensions & Investments Research Center, Refinitiv, Renwood Realtytrac, LLC, Rystad Energy, Inc., S&P Global Market Intelligence Inc.,

Sentix Gmbh, Spears & Associates, Inc., State Street Bank and Trust Company, Sun Hung Kai Financial (UK), Totem Macro, United Nations, US Department of Commerce, Wind Information (Shanghai) Co Ltd, Wood

Mackenzie Limited, World Bureau of Metal Statistics, and World Economic Forum. While we consider information from external sources to be reliable, we do not assume responsibility for its accuracy.

The views expressed herein are solely those of Bridgewater and are subject to change without notice. In some circumstances Bridgewater submits performance information to indices, such as Dow Jones Credit Suisse

Hedge Fund index, which may be included in this material. You should assume that Bridgewater has a significant financial interest in one or more of the positions and/or securities or derivatives discussed.

Bridgewater’s employees may have long or short positions in and buy or sell securities or derivatives referred to in this material. Those responsible for preparing this material receive compensation based upon various

factors, including, among other things, the quality of their work and firm revenues.

This material is for informational and educational purposes only and is not an offer to sell or the solicitation of an offer to buy the securities or other instruments mentioned. Any such offering will be made pursuant to a

definitive offering memorandum. This material does not constitute a personal recommendation or take into account the particular investment objectives, financial situations, or needs of individual investors which are

necessary considerations before making any investment decision. Investors should consider whether any advice or recommendation in this research is suitable for their particular circumstances and, where appropriate,

seek professional advice, including legal, tax, accounting, investment or other advice.

The information provided herein is not intended to provide a sufficient basis on which to make an investment decision and investment decisions should not be based on simulated, hypothetical or illustrative information

that have inherent limitations. Unlike an actual performance record, simulated or hypothetical results do not represent actual trading or the actual costs of management and may have under or over compensated for

the impact of certain market risk factors. Bridgewater makes no representation that any account will or is likely to achieve returns similar to those shown. The price and value of the investments referred to in this

research and the income therefrom may fluctuate.

Important Disclosures
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Every investment involves risk and in volatile or uncertain market conditions, significant variations in the value or return on that investment may occur. Investments in hedge funds are complex, speculative and carry a

high degree of risk, including the risk of a complete loss of an investor’s entire investment. Past performance is not a guide to future performance, future returns are not guaranteed, and a complete loss of original

capital may occur. Certain transactions, including those involving leverage, futures, options, and other derivatives, give rise to substantial risk and are not suitable for all investors. Fluctuations in exchange rates could

have material adverse effects on the value or price of, or income derived from, certain investments.

This information is not directed at or intended for distribution to or use by any person or entity located in any jurisdiction where such distribution, publication, availability or use would be contrary to applicable law or

regulation or which would subject Bridgewater to any registration or licensing requirements within such jurisdiction.

No part of this material may be (i) copied, photocopied or duplicated in any form by any means or (ii) redistributed without the prior written consent of Bridgewater ® Associates, LP.

©2020 Bridgewater Associates, LP. All rights reserved

Important Disclosures
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